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1. Purpose of Report 
 

1.1 
 

To update Joint Committee on communications in respect of the City of Lincoln 
Council / North Kesteven District Council Revenues and Benefits Shared Service. 
 

2. Executive Summary 
 

2.1 This report updated key items of communication within the shared service; 
 

 Educational Courses project with Lincoln College 

 Implementation of the use of Citizens Access Benefits 
 

3. Background 
 

3.1 
 

This is a report about communications in the shared service, which is a standing 
agenda item at this committee. 
 

4. Key Items of communication 
 

4.1 Key items of communication to report on at this meeting are: - 
 

 Educational Courses project with Lincoln College 
 

Members will recall that a project is underway utilising funding from Lincolnshire 
County Council’s Health and Wellbeing Fund, to provide 600 learners with access 
to free educational courses through Lincoln College over a four year period.  The 
project started in September 2015, being led by the Head of Shared Revenues 
and Benefits.  Although the funding bid (for £98,000) was through City of Lincoln 
Council, access to the courses is not ‘postcode dependant’, so North Kesteven 
residents could also benefit from this project. 
 
In May 2016, the spend was been re-profiled to take into account other funding 
(anticipated European Social Fund – ESF) available in the latter 2 years of the 
project and has been agreed as follows: - 
 

o 2015/16 - £18,375 
o 2016/17 - £40,000 
o 2017/18 - £22,625 (balance of £8,000 overall funding) 
o 2018/19 - £14,000 
o 2019/20 - £3,000 (£14,000 p.a. / 5 months – 1 April to 7 September 



2019) 
 
To qualify for course funding, an applicant must meet three of the following five 
criteria: 

 Income between £12,000 and £22,000 per annum; 
 Unemployed, looking for work and available to start work; 
 Looking for progression; 
 Cannot obtain funding for the course elsewhere; 
 Any Special Circumstances (needs to be supported by a written statement). 

 
Up to the end of Quarter 3 2016/17, 220 enrolments to courses had been 
undertaken at a total spend of £45,489.   
 

Outcomes from those who have completed their course so far, are: 

 Learners who have increased wage:  this figure has not been reports by 
Lincoln College – if available, a verbal update will be provided at the 
meeting on 21 February.  

 Learners who were unemployed and have moved into employment:  51  

 Achievement Rate:  95% 

 Withdrawn:  13 
o Learners found employment during the course and so can no longer 

commit the time 
o Learner moved to another area 

 Progression into higher education: 6 

 Continuing learning: this figure has not been reports by Lincoln College – if 
available, a verbal update will be provided at the meeting on 21 February. 

 

At the last meeting of this committee in November 2016, officers were asked to 
report the location of those who had completed their course – whether this be a 
resident of City of Lincoln or North Kesteven.  A post code breakdown is shown 
below: - 
 

 City of Lincoln = 51% 

 North Kesteven = 27% 

 East Lindsey = 11% 

 West Lindsey = 11% 
 
Individual case studies continue to be collated, with a link to one such press 
release here:  https://www.lincoln.gov.uk/your-council/news-and-media/latest-
news/free-course-helps-lincoln-jobseekers-find-work/ .  Lincoln City Radio also 
picked up on this press release, and the Head of Shared Revenues and Benefits 
and the project lead from Lincoln College took part in an interview for radio on 22nd 
June.   
 

 Implementation of the use of Citizens Access Benefits 
 

Implementation of the enhanced self-serve Benefit application form (known as 
‘Citizens Access Benefits (CA-Bens)’ took place on Wednesday 26 October 2016.  
CA-Bens allows Housing Benefit and Council Tax Support customers to make a 
claim or report of a change of circumstances using on an online portal, which is 
linked to the back-office system.   
 

https://www.lincoln.gov.uk/your-council/news-and-media/latest-news/free-course-helps-lincoln-jobseekers-find-work/
https://www.lincoln.gov.uk/your-council/news-and-media/latest-news/free-course-helps-lincoln-jobseekers-find-work/


At the last meeting of this committee in November 2016, the CA-Bens application 
had only been live for 3 weeks and so statistical information was unavailable.  
However, as at 31 December 2016, officers are able to report that 212 new claims 
were submitted successfully for City of Lincoln and 159 for North Kesteven.  Of 
this, only 25 and 70 required assistance from Benefits Officers. 
 
Shared service staff have all been trained on CA-Bens and feedback for ease of 
use is very positive.  The customer experience is also improved as staff are asking 
for evidence in support of the claim at the beginning of the new claim process – for 
example, the customer can make a claim using CA-Bens in the morning, and will 
receive a call back from a member of the benefits team that same afternoon 
advising of the information needed to process the claim.   
 
City of Lincoln new claims customers are also receiving an improved service as 
they are being contacted within 24 hours (previously 4-6 weeks) of making their 
application and advised of the information required in order for the claim to be 
processed.  
 

5. Strategic Priorities 
 

5.1 Let’s drive economic growth 
 
The Educational Courses project with Lincoln College increases employment 
opportunities for residents. 
 

5.2 Let’s reduce inequality 
Protecting the poorest people in Lincoln and North Kesteven:  The Benefits 
Service has a key role in reducing poverty and disadvantage; by ensuring 
residents receive the benefits they are entitled to and providing money/debt 
advice.  Digital Inclusion, Channel Shift, Financial Inclusion and Partnership 
Working are key priorities for the shared service. 
 

6. Organisational Impacts 
 

6.1 Finance: There are no direct financial implications arising from this report. 
 

6.2 Legal Implications including Procurement Rules: There are no direct Legal or 
Procurement implications arising from this report. 
 

6.3 Land, property and accommodation: There are no direct implications arising from 
this report. 
 

6.4 Human Resources: There are no direct implications arising from this report. 
 

6.5 Equality, Diversity & Human Rights (including the outcome of the EA attached, if 
required) – There are no direct Equality, Diversity or Human Rights implications 
arising from this report. 
 

6.6 Significant Community Impact: There is no change in policy / strategy or the way 
the service is being delivered. 
 

6.7 Corporate Health and Safety implications: There are no corporate Health and 



Safety implications. 
 

7. Risk Implications 
 

7.1 (i)        A Risk Register is in place for the Revenues and Benefits shared service. 
 

8. Recommendation  
 

8.1 
 

Members note this report. 

 
Is this a key decision? 
 

Yes/No 
 

Do the exempt information 
categories apply? 
 

Yes/No 
 

Does Rule 15 of the Scrutiny 
Procedure Rules (call-in and 
urgency) apply? 
 

Yes/No 
. 

How many appendices does 
the report contain? 
 

None 

List of Background Papers: 
 

None 
 
 

Lead Officer: Claire Moses, Interim Assistant Head of Shared 
Revenues and Benefits 

Telephone (01522) 873764 
 


